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BusinessOwner

Homework vital in franchises
Claire Heaney

BUYING an existing business or franchise is
an attractive option for many people look-
ing to strike out on their own and run their
own business.

You only have to walk along a busy
shopping strip or visit a shopping centre to
see the proliferation of franchises.

Hardly a week goes by that some new
franchise concept is not floated.

According to the Franchise Council of
Australia, the industry is worth in excess of
$80 billion a year and employs more than
600,000 people.

The idea is to buy a proven business
model, with a recognisable brand, systems
and a network of established suppliers.

Think McDonalds, Baker’s Delight, Brum-
bys, Gloria Jeans, Subway, 7-11 and KFC, for
instance.

If you are the creative type who likes to
run your own race, the idea of adhering to a
franchise system might not appeal to you.

From time to time franchising gets some
bad press, namely because, like all busi-
nesses, not all of them work all the time and
some people do lose money.

There have been ongoing concerns about
disclosure to potential franchisees and
where they stand should the franchisor fail.

Franchises can cost between $300,000 and
$500,000 plus ongoing fees, but a smaller
one-man gardening business, requiring little
skill, has an entry level much lower than
that.

Naturally, when it comes to franchises,
the same common sense lessons apply for
any business. Do your homework and before
you sign, find out if you have a territory so
you won’t be competing with a fellow
franchisee around the corner.

Talk to existing franchisees to gauge their
level of satisfaction.

If the franchisor is reticent to put you in
contact with existing franchisees that is not
a good sign.

Ensure there is plenty of training avail-
able.

□ This is an edited extract from 101 Ways To Kickstart
Your Business by Business Owner editor Claire Heaney,
Wilkinson Publishing, rrp. $29.95. ISBN9781921332050

Fresh start delivers
Claire Heaney

Milk shake-up: home delivered groceries are making a comeback.

‘I REMEMBER
THE DAYS WHEN
THE MILKMAN
WAS AROUND
BUT I THOUGHT I
COULD UPDATE
IT FOR THE 21ST
CENTURY.’

LIKE many people over a certain
age, Graham Adams remembers hav-
ing milk delivered by the milkman.

But it wasn’t until he was working in the
milk industry and the Australian company
was overtaken by a multi-national that he
started thinking about how the humble
milkman could be the basis for a new
business.

‘‘I remember the days when the milkman
was around but I thought I could update it
for the 21st century,’’ he said.

While he had no plans to resurrect the
horse and cart he wanted to return to good
old-fashioned service.

But a key also was providing 100 per cent
Australian produced and owned goods.

Mr Adams said after he left his job he put
his mind to launching Aussie Farmers Direct.

He carried out market research that
indicated while peo-
ple had busier life-
styles they were
keen to get good,
well-priced fruit,
vegetables, milk,
eggs and bread.

He launched in
the Cranbourne and
Narre Warren areas
to service the many
young families in the
neighbourhood.

He said he was
able to source goods
through contacts.

Over the past 22
months the business
has developed and
now has nearly 30
franchises. It has
also just expanded to Sydney.

The delivery is free and Mr Adams said the
cost of goods was competitive and often
cheaper than supermarket prices.

‘‘We are cutting out the middleman and
are very competitive and the food is a lot
fresher,’’ he said.

He hopes to expand to Melbourne’s north-
ern and then western suburbs.

His franchises cost around $100,000 and
were generally appealing to young families
keen to own their own small business.

Franchisees load up goods from midnight
and start delivering until 7am.

Three afternoons a week fresh fruit and
vegetables are delivered.

‘‘We have had absolutely sensational feed-
back, people are thanking us for giving them
the ability to buy Australian products,’’ he
said.

He said he anticipated there could be 300
franchises along the east coast of Australia.

□ Net link: www.aussiefarmers.com.au

Sites Available NOW...............
Doncaster (Available 2008 lock it in NOW!)
Eastland (Available Now)
Broadmeadows (Available Now)
Ballarat (Available Now)

Call Tony on 0407 751 023
www.essentialbeauty.com.au

WHY NOT HAVE A CRACK?
Australia’s leading Beauty Franchise and 100% Australian owned and 
operated franchisor is seeking positive Business Minded people to 

take advantage of these rare and exciting opportunities in Victoria.

What is Essential from YOU!.................
✤ Passion for customer service
✤ No experience necessary in the beauty industry 
    – full training and support provided

 ✤ Dedicated to success
What Essential Beauty offers YOU!.................

✤ Successful business model
 ✤ Full training and ongoing support
 ✤ Marketing support other beauty salons can only DREAM of
 ✤ Being part of a rapidly expanding successful brand

If this appeals to you, then call now as these rare and exciting 
opportunities will be snapped up fast.
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Body Bronze
Solariums, spray tanning and beauty

Will your salon be the next to open?

Great brand, simple operation,
people person?

Franchisee selection for the last
Victorian territories now on!

Call 1800 99 7299
bodybronze.com.au

Aussie Farmers Direct

www.aussiefarmers.com.au
Home deliveries are back and our 100% Australian 

product range is a big success. With customer 
guarantees and full back end support systems, 

we can build a milk run almost anywhere.

Why not in your neighbourhood? 
Areas going fast

$110,000 plus Gross Profi t
To register your interest please call

Shane 0412 131 804

TheThe
Milkman’sMilkman’s
Back!Back!
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An office with four wheels and a horn.
 ANZ Mortgage Solutions, the mobile lending franchise network of  ANZ, 

has a limited number of opportunities remaining in Melbourne.

If you have strong personal and business networks, a competitive edge, 

the courage to be different, a passion for sales and a drive to succeed, then this

is the opportunity for you.  

Call the ANZ Mortgage Solutions Information Line on 

1800 805 805, 8am to 11pm (EST), 7 days a week or email 

us at ANZMortgageSolutions@anz.com

No lending experience is necessary, full training 

is provided to successful applicants.

ANZ Mortgage Solutions representatives operate independently in association with Australia and New Zealand Banking Group Limited (ANZ) ABN 11 005 357 522.
ANZ’s colour blue is a trade mark of ANZ.
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